
 Citizens Engaging Citizens 

The story of Devon’s approach to 

improving Voyageur Park 



Setting the scene 



Setting the scene 

• Devon’s population:  6500 

• 20 minute drive SW from 

Edmonton (bedroom 

community) 

• Town was founded in 1951  

• It all began with oil & gas (the 

site of Leduc #1 – AB’s first oil 

strike) 

 

 

 



Setting the scene 

Engagement in Devon 

• Parks, Recreation & Culture 
Master Plan 

• Engagement Framework 

• Council supports and champions 
community engagement 
approach 

• Resident participation 
engagement is increasing 

 

 

 

 





The central premise 

Voyageur Park has 

the potential to be so 

much more! 

• Boat launch 

• Parking 

• Trails 

• Picnic sites 

• Bike skills park 

• Stairs 

• Nature 

• River 

 

 



The key characters 

Council 

Committee members  

Town administration 

Volunteers 

Community 



The struggle begins 

• What would this committee look like?   

• Who would be on it?   

• What if the community engagement 
resulted in expensive, impractical ideas?   

• What if no-one comes/gets involved?   

• Will Council and administration be willing 
to give up control to a group of citizens? 

 



The plot thickens… 

The Parks, 
Recreation & 
Culture Board 
helped develop 
the Terms of 
Reference 

 

 

Terms of Reference: 

• What is in scope & 
out of scope? 

• What is the decision-
making process? 

• When does Council 
get involved? 

• Outcomes, goals & 
objectives 

 



Rising to the challenge 

• April 2016, Voyageur Park Project committee 
selected by Council 

• The Voyageur Park Improvement 

Committee became the first group, led 

by citizens, to work with citizens 

through the engagement framework on 

a Town of Devon Project 

 



The committee set to work 

• May 2016 – attended the “Name that 
Trail” event 

• August 2016 – attended the CrazECrew 
stunt bike demo & movie in the park 

• September 2016 – attended Community 
Awareness Night 

• Casual information gathering occurred at 
all events 

 



The real challenge  

• June/Aug 2016 – a comprehensive list 

of stakeholders was compiled  

• Worked through the engagement 

framework worksheets 

• A communication strategy was 

developed 



And now the scary part! 

Engagement Phase 1: 

• The committee hosted it’s first world café 
engagement 

• Online survey asked the same questions 

• Success!  The citizens who attended were caring 
and diverse in their perspectives 

• Then a world café event was held for youth… 



What we learned… 

Here’s what we heard: 

• 33 Ideas to improve 

Voyageur Park were 

collected from 

adults, youth and 

children 

 

Top 10 values for the park 

1. Environmentally conscious 

2. Family oriented / multi-
generational  

3. Sustainable 

4. Relaxing 

5. Accessible  

6. Adventure 

7. Clean 

8. Peaceful 

9. Tourism 

10. Fun (tied with safe) 



What we learned… 

Top 10 summer park uses :  

• Walking 

• Hiking 

• Cycling 

• Stress relief 

• Mountain biking 

• Group outings  

• Attending events 

• Dog walking 

• Bike skills park 

• Picnicking  

 

Top 10 winter park uses :  

• Walking 

• Hiking 

• Fat biking 

• Stress relief 

• Snowshoeing   

• Dog Walking 

• Group Outing 

• Running 

• Skiing 

• Picnicking/Fire pits 

 



Take two… 

Engagement Phase 2: 

• Reduce the list of 33 suggestions 

down to an achievable list of 

projects 

• Online survey (good response) 

• Open house (low attendance) 





And the results are in… 

Can you guess what the #1 preferred idea 

was? 
 



Community priorities… 

1. Add/Relocate Waste Bins 

2. More Nature Trails  

3. More Picnic Tables & Fire Pits 

4. Improve/Add More Washrooms 

5. Plant More Trees  

6. Playground 

7. Heritage and Nature Interpretation 

8. Improved Signage 

9. Toboggan Hill 

10. Trail Lighting 

11. Add New Gazebo(s)  

12. More Views of the River 

13. Leaving the Park As It Is  

14. Amphitheatre 

15. Update Wooden Bike Skills Park 

16. Lookout Tower 

17. Sport Fields/Facilities 

 

18. Fitness Stations 

19. Dog Agility Course/Off-Leash Area 

20. Skating Rink/Track  

21. Commercial Space 

22. More Paved/Accessible Trails 

23. Put In Utilities (water, electricity, gas)  

24. Canteen 

25. Treehouse 

26. Zipline 

27. Art Installations  

28. Spray Park  

29. Labyrinth  

30. Skateboard Park 

31. Overnight Campsites 

32. Waterslide  

33. Petting Zoo  



The moral of the story? 

• With the completion/connection of the 

RVA trail, Devon should anticipate a 

massive influx of users from other places 

to Voyageur Park and needs to be 

designed now to handle the increased 

traffic in the future. 

• The majority of people who participated in 

the survey and public engagement care 

deeply about preserving, protecting and 

promoting nature in the park. 

 

 

 



Planning for the future… 

Big Picture Recommendations 

• Use the response feedback from 

Phase 1 and 2 Engagement to 

develop a set of guiding principles for 

Voyageur Park. 

• Seek the assistance of a design firm 

to develop a park conceptual design, 

construction specifications, and a 

park signage standard for the park. 

 

 

 

 



The guiding principles 

Goal – Connect People and 

Nature 

• Priority 1:  Make 

environmental stewardship a 

priority 

 

Goal – Foster Active, Healthy 

Living 

• Priority 2:  Ensure parks 

planning and maintenance 

reflect both Town of Devon 

and community priorities 

• Priority 3: Promote awareness 

of the importance of active, 

healthy living through passive 

and active recreation in nature 

Goal – Inclusion and Access 

• Priority 4:  Facilitate more 

opportunities and access to 

recreation for people who 

face constraints to 

participation 

• Priority 5:  Demonstrate 

welcoming and inclusivity by 

inviting guests to use our park 

and its amenities 

  

Goal - Supportive Environments 

• Priority 6:  Demonstrate a 

commitment to arts, culture 

and heritage 

• Priority 7:  Promote safety, 

sociability and comfort 



Planning for the future… 

Short- to Medium-Term Project Recommendations 

• Adjust the locations of some existing waste bins and identify 

appropriate locations for future bins 

• Install lighting in existing washrooms 

• Establish some committees: 

• Nature/heritage interpretation 

• Natural playground 

• Other (DBA interested in rebuilding bike skills park) 

• Actively support and celebrate the trail-building initiatives by 

community groups southwest of the bridge  

 

 

 

 



The real take-away 

What has been achieved 

• Residents are being 
converted into citizens 

• Strengthened 
relationships 

• Trust 

• Honest, open dialogue 

• Citizens are more willing 
to take on new projects 

 

What can be achieved 

• More citizen-led initiatives 

• More engaged 

community 

• More empowered citizens 

• Community resiliency 

 



Planning for the future… 

Immediate Future 

• Report back to the community “what 

you told us” 

• Reach out to volunteers to develop 

working sub-committees of VPIP 

 



Now what? 

Summer and Fall 2017 Activities 

• Submit 2018 budget request for design work 

• Use the ‘Place Game’ to gather more specific feedback 
about park enhancement & layout options to provide to 
design firm 

• Use local events in Voyageur Park as an opportunity to 
educate people about the park plans and how they can 
participate 

• Initiate and execute short-term, low-budget 
recommendations 

• Celebrate success & tell our story 



Thank you! 
Do you have any questions? 



Want to know more? 

Kristin Walsh 
Manager of Parks, Recreation & Culture 

Town of Devon 

kwalsh@devon.ca 

780-699-2573 


